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Strategy Development Model

Analysis	Tools	&
Processes

P&L
Strategy

• Strategic	Relationships
• Partnerships
• Joint	Ventures	/	M&A

• Marketing	Plan
• Pricing	Analysis
• Distribution	Channels

• Financial	Plan
• Long-Range	Business	Plan
• Portfolio	Investment	Plan
• Development	Plan
• Expense/Capital	Requirements

• Portfolio	Plan
• Product	Roadmap
• Technology	Platform(s)
• Service	and	Support	Model(s)

Solution	/	Portfolio	Strategy

Investment	Planning

Go-to-Market	Strategy

Business	Development	Planning

Strategic
Plan

Business	Development	PlanningAnalysis	/	Strategy	Development

Strategy
Implications

Core	
Competencies

Value	
Propositions

Strategy	
Alternatives

Business
Priorities

Business	
Review

Market	Situation

Key	Competitor	Assessment

Industry	Trends

Market	Business	Drivers

Customer	Needs	&	Gaps

Customer	Pain	Points

Customer	Readiness

Competitive	Situation

Service	Models

Capabilities	Assessment

Technology	Assessment

Regulator/Industry	Trends

Regulator/Industry	Risks

Research	Drivers

Business
Intelligence

Voice
of	the

Customer

Industry
Related

Environment	/	Situational	Awareness

Strategic	Plan
Communication
To	Stakeholders


